AFFIRMATIVE ACTION PLAN

FOR

MINORITY BUSINESS UTILIZATION

For the Period: ___________________ to ____________________  Dated: ______________

1.0
AUTHORITY
1.1
______________________________________ is designated as the Minority Business Coordinator (MBC) who will be responsible for implementing and administering the Minority Business Enterprise (MBE) Program for ________________________________


_____________________________ (COMPANY).

1.2
Implementation of the Affirmative Action Plan (AAP) is the responsibility of the COMPANY's management, but each of the COMPANY’S employees will be informed of its goals and will be encouraged to help achieve its goals.  Those departments and employees normally responsible for recruiting, screening, and selecting subcontractors and/or vendors will be specifically advised of the COMPANY's goals and instructed to help in every way.

2.0
SCOPE

2.1 Pursuant to the terms of the COMPANY's agreement with Alyeska Pipeline Service Company (ALYESKA), the COMPANY pledges to take "affirmative action" or voluntary self-initiated measures to insure that female and minority business groups and female and minority employees are in a parity in contracting, purchasing and employment situations.  Affirmative action shall not be construed to require either a positive bias in favor of, nor a negative bias against female and/or minority business groups or individuals. 

Affirmative action does mean that the COMPANY is committed as a matter of corporate policy, to prevent bias and prejudice which deny the COMPANY values it needs to build a stronger, more efficient organization.

3.0
POLICY
3.1
The COMPANY agrees that:

3.1.1
COMPANY will not, directly or through contractual or other arrangements, on the grounds of race, creed, color, national origin, or sex, discriminate against any individual or establishment in offering or providing contracts, employment, services, financial aids, or other benefits.  COMPANY will take affirmative action to utilize minority business enterprises in the performance of subcontracts which it awards and to assure that applicants are employed and that employees are treated equally during employment, and that individuals are offered and provided work, financial aids, and other benefits without regard to their race, creed, color, national origin, or sex.  COMPANY agrees to post in conspicuous places available to COMPANY's employees, and other interested individuals notices which set forth these equal opportunity terms and to notify interested individuals, such as bidders, purchasers, and labor unions or representatives of workers with whom it has collective bargaining agreements of COMPANY's obligations under Section 403 of Public Law 93-153.

3.1.2
COMPANY will comply with all rules, regulations, and orders of the Department of the Interior which implement Section 403 of Public Law 93-153.

3.1.3
COMPANY will furnish all information and reports required by or pursuant to rules, regulations, and orders implementing Section 403 of Public Law 93-153, and permit access to its books, records, and accounts by the Secretary of the Interior, the Department Compliance Officer, or other designee of the Secretary, for purposes of investigation to ascertain compliance with rules, regulations, and orders of the Department of the Interior which implement Section 403 of Public Law 93-153.

3.1.4
COMPANY's noncompliance with the nondiscrimination clauses of this contract or with any of said rules, regulations, and orders shall constitute a breach of its contractual arrangements whereby said arrangements may be canceled, terminated, or suspended, or may be subject to enforcement otherwise by appropriate legal proceedings.

3.1.5
COMPANY will obtain the provisions of paragraphs 3.1.1 through 3.1.5 of this Section 3.0 in all subcontracts over Ten Thousand Dollars ($10,000) and all subcontracts of indefinite quantity (unless there is reason to believe that the amount to be ordered in any year under the contract will not exceed $10,000).

The COMPANY will comply with all applicable laws and regulations including, but not limited to, 43 CFR, § Part 27.

The COMPANY will take affirmative action to assure that minority and female-owned business enterprises are afforded full opportunity to participate in the COMPANY's business through awarding of purchase orders and subcontracts to such firms.

4.0
OBJECTIVES
4.1
The COMPANY, through its purchasing and contracting personnel, will identify and establish the capabilities of MBEs who are interested in providing required services or supplies.

The COMPANY will take measures needed to assure that qualified MBEs, who are interested, shall be accorded timely opportunities to bid on contract service or supplies, within their capability, whether such contracts are to be awarded by the COMPANY or its contractors or subcontractors, and that bids submitted by MBEs shall be evaluated and considered the same as bids submitted by other contractors and suppliers.

4.2
The broad objectives of this affirmative action program are to:

4.2.1
Provide adequate and timely consideration of the potentialities of MBE to all contracting decisions made by the COMPANY;

4.2.2
Afford MBE an equitable opportunity to compete for contracts and subcontracts required by the COMPANY by arranging solicitations, time for preparation of bids, quantities, specifications, and delivery schedules so as to facilitate the participation of MBEs;

4.2.3
Submit the COMPANY's MBE Volume Report to the ALYESKA's Minority Business Coordinator;

4.2.4
Establish specific goals and timetables to utilize MBE in the performance of all contracts and/or purchase orders awarded to the COMPANY;

4.2.5
Inform MBEs and organizations of MBEs of contracting opportunities and procedures;

4.2.6
Cooperate with the Department of the Interior's Compliance Officer in any studies and surveys of MBE procedures and practices that the Compliance Officer may  from time-to-time conduct;

4.2.7
Assist potential MBEs in obtaining and maintaining suitable bonding capabilities, in those instances where bonds are required.

5.0
PROCEDURES
5.1
The COMPANY's MBC will utilize, ALYESKA's local minority business directories, the COMPANY's local minority business directories and other such data as may become available to determine the capabilities of the listed MBEs to meet the COMPANY's requirements as sources of supplies, equipment or services.

5.2
When soliciting bids for services, equipment and/or supplies, the COMPANY will make available to MBEs who are interested in and qualified for providing such services, equipment and/or supplies, information with respect to quality, delivery and other performance standards applicable to such services, equipment and/or supplies.  In addition, the MBC will consult with interested MBEs, to the extent required, to assure that the MBEs are aware of the factors used in assessing and evaluating bids for such services, equipment and/or supplies and to provide them advice and assistance as may be needed to enable them to compete.

5.3
The COMPANY will identify portions of a project which could practicably be broken into small components to permit involvement of interested MBEs.

6.0
IMPLEMENTATION
6.1
The COMPANY's MBC is charged with the following responsibilities in implementing the COMPANY's AAP:

6.1.1
Contact interested MBEs to keep them informed of services, equipment and supplies needed in the Company's procurement program.

6.1.2
Maintain adequate records with respect to the capability and competence of interested MBEs available to provide services, equipment and supplies.

6.1.3
Monitor the success of MBEs in obtaining contracts in furtherance of the COMPANY's AAP.

6.1.4
Require all contractors to comply with applicable laws and regulations, including but not limited to, 43 CFR § Part 27.

6.1.5
Counsel the COMPANY's contracting and purchasing employees with respect to matters affecting the participation of MBEs in the bidding process.

6.1.6
Specify, as necessary, changes in the size of bid packages to insure opportunities for MBE involvement.

6.1.7
Review with the COMPANY's contracting and purchasing employees the reasons for inclusion or exclusion of MBEs on bidders lists and award or non-award of contracts or purchase orders in cases where MBEs are concerned.

6.1.8
When engaged in business with ALYESKA during the reporting period, prepare a quarterly Minority Business Volume Report and submit it to ALYESKA's Minority Business Coordinator by the fifteenth (15) of the month following the report period.

The format of the report shall be on COMPANY letterhead and shall be as shown on the MINORITY BUSINESS VOLUME REPORT.  Reporting of zero activity shall be made when applicable.

AFFIRMATIVE ACTION PLAN FOR MINORITY BUSINESS UTILIZATION
Page 4 of 4

MBE\SUGESTED.AAP

